
 
 
REPORT BY THE CHAIRMAN OF THE UNIVERSITY OF CAPE TOWN RETIREMENT FUND (UCTRF) IN 
TERMS OF THE VOLUNTARY DISPENSATION FOR TOP 100 RETIREMENT FUNDS INCLUDING 
UMBRELLA FUNDS AS ISSUED IN THE GOVERNMENT GAZETTE OF 1 DECEMBER 2017 
 
YEAR ENDED 30 JUNE 2020 
 
Introduction: 
 
This report communicates the results to stakeholders of a self-assessment by the UCTRF in terms of 
the voluntary requirements set out in the codes of good practice on broad-based black economic 
empowerment (B-BBEE) for large retirement funds. This was done for the financial year ended 30 June 
2020 and it is recommended that this report is read in conjunction with the annual financial 
statements of the UCTRF for the year that are available at  
https://uctrf.co.za/systems/uctrf/useruploads/UCT%20Retirement%20Fund%20Financial%20Statem
ents%20Signed%20-%202020.pdf 
 
The objective of the UCTRF is defined in its rules to provide benefits at retirement and benefits for 
other life contingencies to UCTRF members. This objective translates into a primary focus by the 
UCTRF on pursuing long-term, above benchmark returns on investments for members and obtaining 
value for money in procurement decisions at the lowest possible risk. B-BBEE is secondary to this 
focus. However, the UCTRF recognises the role that it plays in South African society and that a 
retirement fund cannot pursue improved retirement benefits and other life contingencies for its 
members in isolation from the broader society. As a result, the UCTRF has implemented the following 
B-BBEE strategy. 
 
B-BBEE strategy of UCTRF: 
 
UCTRF incorporates B-BBEE as a relevant factor on a balanced scorecard in all material procurement 
decisions and appointment decisions as far as is reasonably possible. The B-BBEE factor for potential 
suppliers is measured by the supplier’s status on their most recent B-BBEE certificate. B-BBEE status 
is a broad-based measure as it is not based on one element only (like ownership or procurement). For 
example, UCTRF went through a process to appoint a new investment consultant during 2020 and the 
following scorecard was used in the evaluation.  
 
Technical capability   26% 
Service capability   26% 
Firm capacity & relevant experience 26% 
Pricing        7% 
B-BBEE status on certificate  15% 
  
The example demonstrates how the UCTRF considers B-BBEE as one of the relevant factors during the 
evaluation of a potential service provider.



 
 
UCTRF detailed scorecard for 2020: 
 

 
 

Management Control Scorecard Points Target Current % Current score

Board and executive management participation 20 95% 19.1

Exercisable voting rights of black board members as a percentage of all board members
8 50% 46% 7

Exercisable voting rights of black female board members as a percentage of all board 
members

4 25% 23% 4

Principal Officer, executive and senior management if applicable 8 50% 50% 8

Preferential Procurement Scorecard Points Target y 1-3 Target y 3+ Current spend % Current score y 1-3 Current score y 3+

80 67% 53.4 46.1

B-BBEE procurement spend from all empowering suppliers based on the B-BBEE procurement 
recognition levels as percentage of total measured procurement spend

35 75% 80% 90.2% 35 35

B-BBEE procurement spend from all empowering suppliers who are QSEs or EMEs based on 
the B-BBEE procurement recognition levels as percentage of total measured procurement 
spend

10 15% 25% 0.4% 0 0

B-BBEE procurement spend from all empowering suppliers that are at least 51% black owned 
based on the B-BBEE procurement recognition levels as percentage of total measured 
procurement spend

25 15% 25% 8.3% 14 8

B-BBEE procurement spend from all empowering suppliers that are at least 30% black women 
owned based on the B-BBEE procurement recognition levels as percentage of total measured 
procurement spend

10 7.50% 12.50% 3.2% 4 3

100 72.5 65.1



 
 
Commentary on the scorecard above: 
 
The overall score for 2020 is 72.5 that can be compared to the previous overall score of 62.1 in 2019. 
This represents an improvement that can mostly be attributed to the appointment of a new Board of 
Trustees on 1 January 2020. The new Board measures higher compared to the previous Board of 
Trustees. A new Board is appointed every four years.  
 
The score indicates that the UCTRF is well along on its transformation journey. However, that does 
not mean that the UCTRF is performing well on all scorecard elements, nor that the UCTRF targets all 
elements equally. Some of the scorecard elements are not amenable to ‘management’ if a fund has 
limited resources. UCTRF scored 35 out of 35 in 2020 and in 2019 for the scorecard element that is 
most manageable - “B-BBEE procurement spend from all empowering suppliers based on the B-BBEE 
procurement recognition levels as percentage of total measured procurement spend”. 
 
Total measured procurement spend, used in the preferential procurement part of the scorecard, for 
2020 was calculated as follows. 

 
Contributions paid towards reinsurance and expenses according to note 10 in AFS 29 006 944 
Expenses incurred in managing investments according to note 11 in AFS 3 078 962 
Reinsurance premiums and investment management fees not disclosed in AFS 11 356 045 
Smooth bonus guarantee fee not visible in AFS 14 089 000 
Less remuneration paid -2 506 707 
Less industry bodies' fees and levies -195 847 

 R54 828 396 
 
Each of the scorecard elements will now be briefly discussed. 
 

Scorecard element Discussion 
Management Control 
“Exercisable voting rights of black board 
members as a percentage of all board members” 

Fifty percent of UCTRF trustees are voted for by 
members and fifty percent of trustees are 
nominated by the employer (University of Cape 
Town). The UCTRF does not attempt to influence 
the democratic voting process or the internal 
appointment processes of the University of Cape 
Town. This item does not get significant 
attention from the UCTRF as a result. However, 
it is believed that the University of Cape Town 
considers transformation when nominating new 
trustees. Please note that one trustee declined 
to self-classify into gender and racial categories. 

“Exercisable voting rights of black female board 
members as a percentage of all board members” 

This item is similarly constrained as explained in 
the item above. 

“Principal Officer, executive and senior 
management if applicable” 

The senior staff complement of the UCTRF 
consists of two people, the Principal Officer and 
Deputy Principal Officer. The UCTRF is thus 
limited in the extent that this item can be 
managed. However, B-BBEE considerations form 
part of every recruitment process by the UCTRF. 



 
It is worth noting that the UCTRF did achieve the 
maximum possible points in this category. 

 
Scorecard element Discussion 
Preferential Procurement 
“B-BBEE procurement spend from all 
empowering suppliers based on the B-BBEE 
procurement recognition levels as percentage of 
total measured procurement spend” 

This is the highest scoring item on the scorecard 
and is also the item most amenable to being 
managed by the UCTRF. The UCTRF scores more 
than 100% in terms of target for this item. An 
important driver of this positive transformation 
effort is pressure from the UCTRF on large 
suppliers to transform.  
 
For 2020, improvement was especially visible 
amongst UCTRF’s asset managers: 

 Allan Gray Limited improved from level 
4 to level 2; 

 Prescient Investment Management 
improved from level 4 to level 1; and 

 Visio Fund Management improved from 
level 6 to level 2. 

 
It must be noted that the above improvements 
were achieved in the context of B-BBEE status 
certification that has become stricter. Firms that 
stayed the same would have gone slightly 
backwards in status, as happened with UCTRF 
suppliers Abax Investment and Willis Towers 
Watson.  
 
Going forward, we expect further improvement 
in the score in the 2021 financial year. The 
outcome of the procurement process to appoint 
a new investment consultant to UCTRF, referred 
to previously, was to appoint Sukha & Associates 
in place of Willis Towers Watson from 1 January 
2021. Sukha & Associates are Level 1 B-BBEE 
rated.    

“B-BBEE procurement spend from all 
empowering suppliers who are QSEs or EMEs 
based on the B-BBEE procurement recognition 
levels as percentage of total measured 
procurement spend” 

First, some definitions are needed: An Exempt 
Micro Enterprise has less than R10m annual 
revenue or a Black Owned Qualifying Small 
Enterprise has between R10m – R50m annual 
revenue. The score was low in the 2020 financial 
year but the UCTRF has made considerable 
progress in identifying suitable suppliers that 
can meet our quality and service standards.  
 
The score in this category will improve in the 
2021 financial year as our new investment 



 
consultants, Sukha & Associates, are currently 
classified as an EME.   

“B-BBEE procurement spend from all 
empowering suppliers that are at least 51% 
black owned based on the B-BBEE procurement 
recognition levels as percentage of total 
measured procurement spend” 

This element of the scorecard is not prioritised 
as it implies narrow-based, rather than broad-
based, black economic empowerment by only 
considering ownership. The UCTRF expects 
natural progress in this item over time.  
 
Current suppliers in this category are: 

 27Four Investment Managers; 
 Gradidge-Mahura Investments; 
 Mazi Asset Management (Pty) Ltd;  
 Prescient Investment Management; and 
 Selekane Asset Consultants (Pty) Ltd. 

“B-BBEE procurement spend from all 
empowering suppliers that are at least 30% 
black women owned based on the B-BBEE 
procurement recognition levels as percentage of 
total measured procurement spend” 

This item is similarly narrow as explained above. 
However, the UCTRF will continue its efforts to 
identify talent with a suitable track record in this 
market. In addition, the UCTRF will encourage 
existing suppliers to meet this requirement over 
time. 
 
Current suppliers in this category are: 

 27Four Investment Managers; and 
 Mazi Asset Management (Pty) Ltd. 

 
Other information required by the codes of good practice: 
 
The codes of good practice on B-BBEE for large retirement funds refer to the need for the disclosure 
of other information, in addition to the scorecard and discussion presented above. Those items are 
presented below. 
 
Breakdown of the membership of the UCTRF by racial and gender categories: 
The UCTRF does not currently have knowledge of the racial and gender categories that members 
identify into. It is suggested in the charter that the employer be approached for this data. The UCTRF 
is of the opinion that the employer’s data is likely not suitable for the UCTRF’s purposes as the UCTRF 
has active members, members who have left their fund credit in the UCTRF on leaving the employer’s 
service and living annuitants so the ability to gain meaningful data from current employment records 
is limited.  
 
Details related to accredited SAQA approved training spent on trustees and executive managers: 
Both the Principal Officer and Deputy Principal Officer have recently qualified as Professional Principal 
Executive Officers through Batseta. 
 
Trustee training: 

 Training sessions are held for trustees on site either through ASISA (who provide trustee 
training for free) or some of our service providers, depending on the need identified for 
training subjects. From April 2020 onwards all training has been held remotely; 

 Trustees are invited to attend the various industry body conferences, workshops, seminars 
and webinars, such as the PLA, Batseta or IRFA Conference (although the number of trustees 
allowed to attend may be limited due to the requirement to limit costs to the UCTRF); 



 
 Trustees are invited to various service provider industry feedback sessions, such as Simeka’s 

Spotlight and Sanlam’s Benchmark Symposium; and 
 A new Board was appointed with effect from 1 January 2020.  All the trustees completed the 

Trustee Training Toolkit during 2020. 
 

Details of Member education initiatives: 
The UCTRF makes significant efforts to improve member financial literacy and understanding of the 
UCTRF and their retirement benefits generally. These are as follows: 
 
Seminars, workshops and information sessions: 

 On the first and second Tuesday of every month, one-hour induction sessions are held for new 
staff (and any other existing UCTRF members who wish to attend) to explain the UCTRF 
contributions, risk benefits and investment choices.  These were suspended from April 2020 
onwards due to lockdown.  However, new members are provided with copies of the 
presentation, an Induction Booklet and can also meet virtually with members of the UCTRF 
Office to assist them with any queries that they may have; 

 When annual benefit statements are sent to members the UCTRF conducts a roadshow where 
they visit various venues to assist members in understanding their benefit statements and 
update them on any important industry developments or developments related to the UCTRF; 

 An AGM is held in December each year to which all members are invited, which specifically 
focuses on the outcome of the financial statements, the investment returns and any 
amendments to the UCTRF rules; 

 Two annual one-day seminars are held, to which all members are invited.  One is specifically 
aimed at members aged 55 and above and the other is aimed at members under the age of 
55.  These seminars are aimed at improving members’ understanding of the UCTRF and also 
to improve financial literacy.  In addition to UCTRF related issues, tax, estate planning and 
medical aid topics are discussed.  Members above the ages of 55 also receive a talk on the 
psychological impact of retirement, and those under 55 a talk on the psychology of investing; 

 An annual workshop for all members retiring at the end of the year to assist them in 
understanding the various options available to them on retirement. Since most of our 
members retire at the end of a calendar year, this is held in September and the aim is to assist 
retiring members understand their annuity options in terms of the UCTRF’s annuity strategy;  

 An annual workshop specifically for our living annuitants.  This is held in November and the 
aim is to assist living annuitants to understand their drawdown letters and the options 
available to them, including the option of converting to a life annuity, and the impact of 
electing unsustainable drawdowns; and 

 Sanlam (the UCTRF administrator) attend many of these sessions as well as some of the 
employer’s wellness days to assist members to register on the Sanlam Retirement Fund Web 
and to download the Sanlam My Retirement app onto their smartphones.  The intention is to 
encourage members to use the app to become more aware of their UCTRF benefits and 
empower them to make any investment changes or updating their beneficiaries online.  
However, since April 2020, no physical sessions have been held.   
 

Website and online access to benefit statements: 
 The UCTRF maintains a website which allows members to view information relating to the 

UCTRF and various calculators to assist them in understanding the impact that investment and 
contribution decisions may have on their retirement benefit. Should you wish to view the 
website you may do so here https://uctrf.co.za/; 

 Members may view their benefit statements and update nomination forms on Sanlam’s 
Retirement Fund Web; and 



 
 In addition, Sanlam provide a WhatsApp channel to members, which they can use to access 

their personal fund information. 
 

Written Communication: 
 Quarterly newsletters;   
 Annual projection statements; 
 Annual benefit statements; 
 Members who receive promotional increases receive a letter from the UCTRF explaining the 

impact this can have on their net replacement ratio (NRR) and that they should consider 
increasing their contribution rate; 

 Withdrawing members are given a letter specifically explaining the importance of 
preservation; 

 New employees receive a letter from the UCTRF with their offer letter which explains the 
importance of preserving their benefit from their previous fund; 

 New members are provided with a member booklet; and 
 Retiring staff are provided with a Retirement Options Booklet setting out the various 

retirement options in detail. 
 

Written communication is distributed electronically to all members and in hardcopy to those that may 
not have access to email.   

 
Other initiatives 

 The UCTRF employs 4 staff members (including the Principal Officer and Deputy Principal 
Officer) who are available to assist members with questions they have related to the UCTRF; 

 The UCTRF has engaged with the employer and ASISA to roll out the WageWise financial 
literacy training. However, this has been put on hold while we are in lockdown; 

 The UCTRF has engaged the services of accredited financial advisers to provide commission 
free advice (paid for by the UCTRF) to all retiring members with a dedicated focus on members   
within 5 years to retirement; 

 The UCTRF also offered 2 hours of financial advice, paid for by the UCTRF, to Living Annuitants 
whose anniversary was between April and December, to assist them with understanding the 
impact of the fluctuations in the market on their fund credit and to choose a suitable 
drawdown percentage; and 

 Since July 2020 the UCTRF has been piloting an initiative, where the administrator contacts 
withdrawing members who elect cash, to ensure that they understand the tax implications of 
their decision.  The intention is to monitor if this assists in persuading members to preserve 
their benefits.  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Conclusion: 
 
This is the second report by the UCTRF in terms of the voluntary requirements set out in the codes of 
good practice on B-BBEE for large retirement funds and the UCTRF is pleased with the progress made. 
The UCTRF wants for its members to comfortably retire into a vibrant and stable society.   
 

 
 
Prof. Phillip de Jager 
Chairman 
UCTRF 
 
14 January 2021 
 
 
 
 


